n J
Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2014/11/04 : CIA-RDP82-00047R000400450007-0

o CLASSIFICATION CONFIDENTIAL poeode T

CENTRAL INTELLIGENCE AGENCY
INFORMATION REPORT

COUNTRY USSR DATE DISTR. 2.7 . May 1954
SUBJECT Transportation, Supply and Repair . NO. OF PAGES 5 90Xt
Activities of the Soviet Army under

Combat Conditions

NO. OF ENCLS.
IF\,(LJl(\Q%ERED (LISTED BELOW)
1

DATE SUPPLEMENT TO 50X
ACQUIRED BY SOURCE REPORT NO.
DATE OF INFORMATION

o T el s e b s s T THIS 1S UNEVALUATED INFORMATION
SOURCE

I, The "Til" (rear ares or commumnicetionszone) was the weakest part of the

Soviet Army. The Soviet Government would not inform the Army General

Staff exactly whether the “Til" organizetion should be based on the use

of horses or of trucks. Naturally the “zvemo" (supply circle) varies

in length depending upcn the meens of btransporbtation and salso differs

in number of supply points, For exemple, if horses were utilized, shorber
distances would be covered end the Army might have to employ army, divisional,
and regimental points. On the other hand, if trucks were employed, the
distence would, of course, be greabter and perheps there would be only srmy
and regimentel points. The Government olaimed, of course, that sufficient
trucks would be available, The Army Genersl Staff when it was under Marghal
Tukhachevsky prior to his execution in 1937 was supericr to the steff which
followed lebter and the earlier staff know that the above question was a
mejor problem. The most recent memmal which had been published on supply
transportation (Nastavlenie po Ustroistvu i Slughbe Tils) wes published

in 1929, It was, therefore, out of date, as in that yesr the Soviet Army
consisted baslcally only of infantry, artillery, and cavalry and moreover
had no trucks. Major (fnu) Vagenov was & senior imstructer on "Til"
matters at the Frunze Military Academy in Moscow. In 1935 or 1936 the
major wrote a good compromise bextbook (uchebnik), It was utilized in

the militery acsdemies and the militery schools. This textbook gave several
possible solutions to "Til" problems. Incidentally, Veganov was arrested
in 1937 but was relessed iun Jenuary 1940, returned to Frunze, and was
promoted to the renk of colonel. ; '
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2e The rough sketch below indicetes one method of organizing supply
oiroles as far as disteance was oconcerned. This presupposes theb
horses are utilized.
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The following rough sketch indicetes the system of su ol
eonsidered most dgsirnble by the Soviet An}z:y and ge;eﬁgiyu;g': u:z
of both trucks snd horses. This system tekes into moocount the poor
Soviet roeds and the lack of trucks, which wes certainly true in
the early 1940'a &t least,

System of "Zveni" considered best by the Army
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If the railroads are near, then ome might not use the army "zveno".

If troops advance further from the railroad, one cen then begin %o

use the army supply circle snd expend its length up to 60 kme If,
during the advence. horses had been used to such an exbent,because

of poor roads,thet they were very tired and then the units reached

an area of be%ter roads, one could move the truoks up to the divisionel
"zveno" and rest the horses. However, the Soviet Government said

"no" to such a solution becsause it assumed as a certainty that the
USSR would have trucks at its disposal and would be fighting on enemy
territory where the roeds were better.

The following may give an example of the problems faced in regard o
the "Iil". In July 1941, three new Soviet urmies were formed in Moscow.
One of these was given 300 trucks for each of the six infantry divisions
which were included in the armys One hundred of each 300 t rucks were
2} ton vehicles. The other 200 were l% ton trucks, which were the
basie Soviet army trucks. Out of the 300 trucks, only sbout 30 or 35
were three axle vehicles, (similar to the US 2% ton 6 x 6 truck). The
three axle trucks were utilized only for the purpose of pulling
artillery pleces. When the army moved forward to Smolemsk, it still

had to obtain its supplies from Moscow, which was 320 km awsYy, One WaYye
As 8 result, there were not enough trucks even though the army was not
in combat at that time and the divisions initially numbered only 7,600
men esch. On 1 Sep 41 the divisions became 10% thousand men each end
the number of trucks became even less adequate. Staff cars were normel
passenger vehicles, which hed been rubbed with dirt to meke them less
conspicious. There were 30 staff cars per division and this was quite
sdyuate. Each division had 150 or 200 bicycles to be used for
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recommaissence snd by messengers. Initiaelly, no horses were provided.
However, in September 1941, ell the required horses were obbteined.

At thie time the regimental "zveno" hecame based on horses end the
army “zveno" on trucks. rhiswas a praoticsl orgeniration. However,
it should be pointsd out that although the srmy hed 100% of the horses
it needed, it had only 50% of the required wagons (pavoski), only 26%
of the needed harness, snd 07 saddles. Obviously, only 25% of tle
horses could be useds The army was suffering from these disadvanteges
when in October 1941 the Germans stteocked. The atteck destroyed the
army, end only one half of a division and the army staff esoeped. All
the rest were encirecled and captured. The army was later reformed
from new personnsl.

B It should he remembered that supply system characteristios of the
Soviet Army will differ greatly for operations on Soviet esnd Polish
goil, or for operations in Western Europs. In the USSR, the supply
system would use railroads to & greet extent and would utilize bhem
as close to the front as possible. It would have to use horses
because of lack of roads. Regimental supply must be horse drawn
in that country if mobility is desired at all times of the year.
Otherwise, snow and rain would stall militery units. It should be
recalled that there are roughly 15 good motor roads, with the
necessary bridges, in a country like West Germeny for one road in
the USSR. If one sttempted to use trucks for regimentel supply then
one should use the lightest possible trucks (one ten) and ones
having good passability cherscteristics. Trucks larger than 2% tons
shoulé not be used.

Te In regard to the question of repeir fecilitles, only ertillery repailr
shops wore feirly well orgeanized in the Soviet Army. These were
looated near army artillery dumps.

8. As becomss apparent from my account,above,about the experiences of
one of the Soviet armies formed in Moscow, the periocd June 1941 =~
June 1942 was ons of improvisablon. Horses were utilized more
oxtensively in the south than near Moscow. Nowhere were there to
be found more than the two "aveni", one for army eand one for regiment.
Military operstions in the Ukraine utilized horses for both "zveni'.
Therefore, troops could not very well operate further then from
37 to 40 km away from a reilway lines 25 km would be the length
of an ermy supply oirecle and 12 km for the regimental. As can be
gseeon, therefore, the 430 thousand trucks provided by the US as
Lend«Lease meterial were sbsolutely vital to Soviet militery
operations. .

9. There were no supply dumps (skladi) in division. There were only
supply dumps in army and regiment. During most of World War II
there were no corps in the Soviet Ammy. A regiment received only
what it would consume during ome or two days or what it would need
in combetb.

10. Basically then, sll supply operations in the Soviet Army during
World War II were improvised in an attempt to adjust to early
defeats, lack of equipment, lack of planning, and the course of
the war, For exemple, the Germsns had eir superiority in 1941 amd
1842. Therefore, each army had severel dumps located at various
reilway stations instead of just one army dump. Each service also
had its own dumps, for dispersal purposes. Thers was some consolida=~
tion of supply dumps toward the end of World War II because the
German Air Force wes less feasred. Usuelly an ermy would deliver
supplies direct to u regiment. Later, however, "DOP® was
quite often used. A "DOP" (Divisioni Obmeni Punkt) was a
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divisionsl supply exchsnge point. It was loosted in s resr srea .
of ‘& divigion vhere srmy would deliver supplies snd the various
regiments would piock up the supplies. Earlier in World Wer II,

an army did not have its own trucks and merely delivered supplies
-%0 the nearest rallway stetion, where divisionsl trucks would pick '
.up the material and deliver it %o regimentel supply points, as

the division did not have 1ts own supply dumps. Later ammy took
over the trucks from divisions. This wes & better distribution’

of vehloles. Otherwime, if it were necessary to transfer a division
from one army to enother, it would require the use of too large a
number of rellwsy osrs. In the USSR, operations depend very mush
on the use of railwsys. The Soviet Army depends extensively on
gulok repsir of dsmeged rsilway lines and is experienced in this
type of work,
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